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OVERVIEW  
 

The Toyota Production System (TPS) is an organisational culture that is 
an integrated system of three key elements: Philosophy, Technical 
Tools, and Managerial Role, all focused on developing people to 
surface and solve problems. The outcomes of successful 
implementation spans achieving highest quality, low cost, and 
shortest lead-time.  

 
 
 
 
Our one day training offers an in-depth exploration into the Technical 
Tools through a combination of lecture and hands-on simulation in the 
topics of: 
• Traditional Manufacturing 
• Continuous Flow 
• Pull System 
• Heijunka 
• Jidoka 
• Standardised Work & Kaizen 
 
We also offer an additional half-day Shop Floor tour at the Toyota 
parts distribution centre located in Altona, Victoria. Participants will 
see the Technical Tools in action in combination with the Managerial 
Role to gain a deeper understanding of what it takes to sustain an 
organisational culture designed to surface and solve problems. 
 
KEY OUTCOMES 
 
• Learn how the appropriate use of TPS supports people to surface 

and solve problems 
• Explore how TPS can be applied to address your own business 

needs 
• Invigorate passion and empower your team to surface and solve 

problems 
 
WHO SHOULD ATTEND 
 
TPS can be applied to any organisation that supplies goods or services 
to their customers. We recommend registering a ‘vertical slice’ of your 
organisational structure to add a broader perspective and bring better 
alignment and understanding to your team. 
 

 
 

 
 
 
 
 
 
 
 
 
 
CONTENT  
   
Overview of the Toyota Production System and Shop Floor Tour 
($1200 + GST per participant) 
 
Designed for members and management directly responsible for 
implementing TPS on the shop floor. One day workshop followed by 
half day tailored visit of Toyota’s parts distribution centre. The guided 
tour closely aligns with the concepts explored in the ‘Overview of the 
Toyota Production System’ and enhances them by providing 
synonymous examples of how they are applied in day-to-day operation 
on the Toyota shop floor with strong examples of: 
• Technical tools of JIT, Jidoka, and Standardised Work 
• Toyota’s application of the Managerial Role 
 
Line of Sight Executive Workshop (contact TSSC for pricing) 
 
Designed specifically for senior management with organisation-wide 
responsibilities (CEO, President, and Director). Discussions are 
centred on TPS philosophy and include presentation by top 
management as well as discussions on the role of top management 
throughout the transformation process. 
 
 
REGISTRATION 
 
Upcoming Events can be found at  
tssc.com.au/training-workshops/ 
 
 
Registration and enquiries can be made by visiting us at tssc.com.au 
 
 
 
 
 
 
 

SERVICES OVERVIEW - WORKSHOPS 

Organisational Culture 

An Integrated System 

“Lots of ideas, 
especially to 
question if 

processes can be 
improved” 

“We will be 
applying the 

concepts back in 
our own work 
environment” 
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